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Online Sensitization Programme
on
URBAN RIVER MANAGEMENT PLAN: AN INSTRUMENT FOR WHOLESOME MANAGEMENT OF URBAN RIVERS


Provisional Agenda

	Time
	Activity
	Modalities

	11.00 to 11.20pm

	Opening Remarks 
· NMCG
· NIUA
· City Municipal Commissioner
	Addressing participants through short speech 

	11.20am to 12.00 pm
	Establihsing the need for URMP in the city
· Ice breaking quiz
· City-Ganga connect
· Issues and challenges for river management in the city
· Linking potential solutions to URMP framework
	· Mentimeter quiz
· Image based/ factual slides
· Moderated discussion
· Mentimeter inputs
· Moderated discussion


	12.00 pm to 12.20 pm



	Introducing the URMP Framework
· Elements, vision, objectives, interventions, and M&E)
· Reflections on the framework
	· Presentation
· Moderated discussion/ Q&A


	12.20 pm to 12.40pm
	Contextualizing the URMP to the city
Advantages and Hurdles 
(categorized into institutional setup/ financial resources/ infrastructural base)
	White board exercise/ moderated discussion



	12.40 to 1.00pm
	Way-forward for developing URMP in the city
Initiate thinking for adopting URMP framework for Ganga river management in the city
	
Host conclusive remarks
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